Pupil premium strategy statement — Southam St James

Before completing this template, read the Education Endowment Foundation’s guide
to the pupil premium and DfE’s pupil premium guidance for school leaders, which
includes the ‘menu of approaches’. It is for school leaders to decide what activity to
spend their pupil premium on, within the framework set out by the menu.

All schools that receive pupil premium are required to use this template to complete
and publish a pupil premium statement on their school website by 31 December every
academic year.

If you are starting a new pupil premium strategy plan, use this blank template. If you
are continuing a strategy plan from last academic year, you may prefer to edit your
existing statement, if that version was published using the template.

Before publishing your completed statement, delete the instructions (text in italics) in
this template, and this text box.

This statement details our school’s use of pupil premium funding to help improve the
attainment of our disadvantaged pupils.

It outlines our pupil premium strategy, how we intend to spend the funding in this
academic year and the outcomes for disadvantaged pupils last academic year.

School overview

Detail Data
Number of pupils in school 186
Proportion (%) of pupil premium eligible pupils 23%
Academic year/years that our current pupil premium 2022-2025

strategy plan covers (3-year plans are recommended —
you must still publish an updated statement each
academic year)

Date this statement was published 20/12/2024
Date on which it will be reviewed 14/07/2025
Statement authorised by Laura Richards
Pupil premium lead Laura Richards
Governor / Trustee lead Trish Lamb



https://educationendowmentfoundation.org.uk/education-evidence/using-pupil-premium
https://educationendowmentfoundation.org.uk/education-evidence/using-pupil-premium
https://assets.publishing.service.gov.uk/media/65cf69384239310011b7b91f/Using_Pupil_Premium_-_Guidance_for_School_Leaders.pdf

Funding overview

Detail Amount
Pupil premium funding allocation this academic year £59,043
Pupil premium funding carried forward from previous years | £0
(enter £0 if not applicable)

Total budget for this academic year £59,043

If your school is an academy in a trust that pools this
funding, state the amount available to your school this
academic year




Part A: Pupil premium strategy plan

Statement of intent

Our intention is that all pupils, irrespective of their background or the challenges they face, make good
progress and achieve high attainment across all subject areas. The focus of our pupil premium strategy
is to support disadvantaged pupils to achieve that goal.

We will consider the challenges faced by vulnerable pupils, for example, those who have a social worker
or those whose families are open to Early Help. The activity we have outlined in this statement is also
intended to support their needs, regardless of whether they are disadvantaged or not.

High-quality teaching is at the heart of our approach, with a focus on areas in which disadvantaged
pupils require the most support. This is proven to have the greatest impact on closing the disadvantage
attainment gap and at the same time will benefit the non-disadvantaged pupils in our school. Implicit in
the intended outcomes detailed below, is the intention that non-disadvantaged pupils’ attainment will be
sustained and improved alongside progress for their disadvantaged peers.

Our strategy is also integral to wider school plans for education recovery, notably in our targeted support
for identified pupils whose education has been affected negatively, including non-disadvantaged pupils.

Our approach will be responsive to common challenges and individual needs, based on internal,
diagnostic assessment of academic progress, as well as identification and monitoring of pupils whose
social and emotional needs are a barrier to their education. The approaches we have adopted
complement each other to help pupils achieve their best. To ensure they are effective we will:

e ensure disadvantaged pupils are challenged in the work that they’re set.
act early to intervene at the point need is identified.

adopt a whole school approach in which all staff take responsibility for disadvantaged pupils’ out-
comes and raise expectations of what they can achieve.

e The key principle of our strategy plan is to ensure that all pupils have the opportunity to achieve
their best and become fully involved in all aspects of school life.

Challenges

This details the key challenges to achievement that we have identified among our
disadvantaged pupils.

Challenge | Detail of challenge

number

1 Assessments, observations, and discussions with pupils indicate underdeveloped oral
language skills and vocabulary gaps among many disadvantaged pupils. These are
evident from Reception through to KS2 and in general, are more prevalent among our
disadvantaged pupils than their peers.

2 Assessments, observations, and discussions with pupils suggest disadvantaged pupils
generally have greater difficulties with phonics than their peers. This negatively impacts
their development as readers and writers.




3 On entry to Reception class in the last 3 years, the majority of our disadvantaged pupils
arrive below age-related expectations. We are noticing that the on-entry levels of an
increasing number of children are below age-related expectations, although the
percentage varies between cohorts.

their full potential.

4 Teacher referrals for support have continued to increase. These are for a range of
SEND and SEMH / behavioural needs which then impact on the pupils’ ability to learn to

5 Our assessments and observations indicate that the education and wellbeing of many
of our disadvantaged pupils have been impacted by the national lockdown to a greater
extent than for other pupils. These findings are supported by national studies.

This has resulted in knowledge gaps leading to pupils falling further behind age-related
expectations, especially in maths and writing.

Intended outcomes

This explains the outcomes we are aiming for by the end of our current strategy plan,
and how we will measure whether they have been achieved.

Intended outcome

Success criteria

Improved language skills and vocabulary for
disadvantaged pupils have developed

Assessments and observations indicate improved
oral language among disadvantaged pupils. This

is evident when triangulated with other sources of
evidence, including engagement in lessons, book
scrutiny and ongoing formative assessment.

Improve phonics ability, with transference into
reading for our disadvantaged pupils

Phonics screening data shows that an increased
% of disadvantaged pupils meet the expected
standard.

KS2 reading outcomes between now and 2024/25
show that an increased % of disadvantaged pupils
meet at least the expected standard.

Pupils, including disadvantaged pupils, are Year 1
ready when they leave Reception.

Pupils who were below age-related expectations
on entry will have made accelerated progress with
Reception.

Improved maths and writing attainment for
disadvantaged pupils at the end of KS2.

KS2 reading outcomes between now and 2024/25
show that an increased % of disadvantaged pupils
meet the expected standard.

To achieve and sustain improved wellbeing for all
pupils in our school, particularly our disadvantaged

pupils.

Sustained high levels of wellbeing from 2024/25
demonstrated by:

* qualitative data from pupil voice, pupil and
parent surveys and teacher observations

* asignificant increase in staff knowledge and
understanding of strategies to support pupils
with
SEMH within the classroom

Pupils with SEMH difficulties display less extreme
behaviour as they build their strategies and
capacity to cope with school situations.




Activity in this academic year

This details how we intend to spend our pupil premium funding this academic year to
address the challenges listed above.

Teaching (for example, CPD, recruitment and retention)

Budgeted cost: £37,450
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Wider strategies (for example, related to attendance, behaviour,
wellbeing)

Budgeted cost: £14,650
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Total budgeted cost: £59,100
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Part B: Review of the previous academic year

Outcomes for disadvantaged pupils

Progress for pupils was good and outcomes for end of KS1 and KS2 were
above the National Average in Reading and Writing.

Pupils with SEMH benefitted from the support provided — more able to recognise
and express emotions and react to them in an appropriate way.

New phonics scheme embedded in Reception and Year 1 — evidence of pro-
gress demonstrates a strong impact on outcomes for the majority of pupils.
Subject leaders’ skill and knowledge developed further resulting in a more co-
herent curriculum in foundation subjects.

New books across the entire school to assist with the reading scheme.

All pupils participated fully in trips/visits and the residential visit.

All pupils had access to extra-curricular clubs.

Externally provided programmes

Please include the names of any non-DfE programmes that you used your pupil premium
to fund in the previous academic year.

Programme Provider

N/A

Service pupil premium funding (optional)

For schools that receive this funding, you may wish to provide the following
information: How our service pupil premium allocation was spent last academic

year

N/A

The impact of that spending on service pupil premium eligible pupils

N/A
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